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SERVICE CONTRACT NOTICE

Contract title: Mapping, GAP Assessment and Capacity Building of Young Social Innovators and Entrepreneurs
Publication reference: IPA/2017/394-404/AC2/A2.1
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1. BACKGROUND INFORMATION

1.1. Partner country
Republic of North Macedonia
1.2. Contracting Authority

Foundation for Development of Education and Culture Albiz, Str. 20 no. 97, Saraj, 1000 Skopje, North Macedonia
1.3. Country background

According to the IMF Country report, for a small open economy such is Republic of North Macedonia, improving export competitiveness is critical to bolster economic growth and reduce unemployment. In the short to medium run, an improved export performance is needed to strengthen the trade balance and reduce the country’s dependence on remittances from migrant workers to raise national income. In the longer run, technological and managerial spillovers typically associated with the establishment of foreign exporting firms can be expected to foster backward linkages to local producers, thus promoting the integration of the domestic tradable goods sector into global supply chains and supporting sustainable growth. For these reasons, attracting foreign direct investment (FDI) and building up export capacities has been the linchpin of the authorities’ economic policy over the last decade. 

Hence, supported by an active strategy to promote Foreign Direct Investment, North Macedonia is shifting gradually to a more export growth model. As a result, the country has diversified its exports both in terms of products and destinations and increased the technological intensity of its export basket. 

Exports have been growing the past 3 years, with growth of 15.48% reached in 2014, 5.3% in 2015 and 11.35% in 2016 compared with 2012 as a baseline.  However, this growth is largely driven by an increase in FDI-related exports. At present, the large FDI companies are still doing the majority of exporting, whilst domestic companies play a minor role. Exports reached a total of USD 4.78 billion and the main export commodities were food, beverages, tobacco, textiles, miscellaneous manufactured products, Ferro-nickel, iron, steel (flat-rolled products) and automotive parts. Macedonian services exports reached an amount of USD 1.701 billion, which represented a significant increase as compared to the amount of 2013 (USD 1.163 billion). Mostly exported were commercial services followed by manufacturing on physical inputs owned by others, transport, travel, other business services, telecommunications, computer/IT services, construction, personal/cultural and recreational services. Exports are still too concentrated in commodities (metals and minerals), where there is little value-added in terms of quality or innovation.

Having said that however, the small and medium Macedonian companies face challenges of integration into international markets due to lack of managerial, financial and technical capacity, which limits their competitiveness. While multinational firms have made an impact on employment and growth of new industries with better long-term prospects, their limited backward linkages to domestic companies prevent a broader impact on the economy. Growing these backward linkages will help the country to attract additional investments for sustained private sector-led growth.
1.4. Current situation in the sector

As indicated in the Strategy for Competitiveness 2016-2020, Macedonia needs to boost and upgrade its exports further in order to improve its competitiveness, by: investing in its infrastructure; promoting a stronger investment climate; facilitating business growth and trade linkages; and, supporting business sophistication, skills, and innovation. This project aims to implement activities intended to facilitate business growth and market linkages and support business sophistication and skills development.

On the side, Macedonia’s employers and employees face a workforce dilemma. Analyses by the Center of Labor Market Analysis (2014) and interviews with multiple representatives from the private sector indicate that while the labor pool is growing (supply side), it does not provide the skills needed by employers (demand side) to be competitive and to grow in today’s market. Employers are nearly unified in their criticism of an education system that produces graduates with limited practical experience and no soft skills transferable to the workplace. This is largely due to a lack of experiential education, competency based curricula, pragmatic guidance, which fails to meet the needs of the business community. The burden falls most often on employers to provide practical training, usually on the job. While in-company training is good practice, the scale of the skill gap requires a cost and internal training capability that many enterprises cannot afford, creating a disincentive for businesses to hire new employees. 

The dilemma has impacted job seekers (unemployment is around 30 percent) and contributed to lower overall economic growth. It is especially problematic for micro and small enterprises (SMEs), which make up a large proportion of employment in North Macedonia. MSE size and limited capacity makes their workers’ skills, experience and multitasking capabilities that much more critical for growth. Additionally, SMEs often lack the resources necessary to effectively train and maximize the productivity of their staff. As a result, sustained employment growth within Macedonia must include the development of a pipeline of skilled workers for microenterprises, including bolstering the capacity of small businesses to organize and train their workers. 

In addition, North Macedonia faces significant challenges to economic growth and the development of a skilled, modern workforce. The macro-economic realities and the failures of labor market adjustments have resulted in low job growth and high unemployment. Long-term unemployment is the most salient condition of Macedonia’s labor market, and with many of the unemployed having incomplete primary or secondary education; few have prospects of entering a competitive workforce alone. At the national and regional levels, significant disparities in labor market inclusion exist. Unemployment is particularly high within ethnic minorities (e.g. Roma 78.5 %, Ethnic Albanians 61.2 %, Turks 58.2% and Bosnians 60.3%), amongst women (nationally 38%, Roma 85.2%, and Albanian 68.6%). Disadvantaged target groups have been heavily marginalized in Macedonia when it comes to employment opportunities and career development in both, public and private, sector.

In summary, if North Macedonia wants to restructure and move to a higher competitive position it needs to focus more on adapting and/or generating knowledge due to the constricting size and inherited peculiarities of its open economy. Currently Macedonia’s employers and employees face several challenges: first, despite persistent unemployment exceeding 25%, employers in North Macedonia complain they can’t find qualified applicants, and those they do hire, lack necessary skills, knowledge and require extensive training to be productive in specific industry niches. Second, while there are local companies that understand the market dynamics, the economy needs foreign partners which through transfer of KNOW HOW and capital investments will further enable local companies to grow and improve their competitive position in the regional market. Third, technical, soft and management skills have been identified as a constraint by both domestic and foreign investors. Fourth, there has been a lack of channels for generating partnerships between local and international companies. All of the above points strongly affect the international competitiveness of North Macedonia, thus confining exports and the ability to stimulate and attract investments, especially in higher value added sectors.
1.5. Related programmes and other donor activities
Fund for Innovation and Technological Development is the public institution working on improving access to financial support for innovation and technological development and promoting and encouraging innovation activities in North Macedonia. The Ministry of Economy of North Macedonia have programs supporting social entrepreneurship in the country. The European Union is supporting the country in enabling a more inclusive, effective labour market; increasing access to quality education and training, to better match skills with employers’ needs; establishing a modern, flexible social welfare system with greater social inclusion; strengthening professional organisations. UNDP is focused on creating jobs and overcoming social exclusion and inequality as high-priority goals for the country. It works to improve the services available to vulnerable groups, eliminate barriers to the formal labour market and shorten the transition from school to work for young people. In recent years, UNDP has focused on supporting the country’s commitment to reducing unemployment and generating new jobs as an essential step in increasing social inclusion. USAID have similar programs supporting innovation and entrepreneurship.
2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1. Overall objective of the project 
The overall objective of the project “The European Union, Innovation and Media Partnerships for Action, Collaboration and Transformation in the Western Balkans”, (EU-IMPACT-WB)” is for CSOs, young entrepreneurs and social innovators to work collaboratively to use new media tools more effectively to create new jobs and promote socio-economic reforms issues in the WB. Specific objectives of the projects are: to strengthen regional and local networks of CSOs, young entrepreneurs and social innovators to use new media more effectively for communication and advocacy; to Increase knowledge and build skills of CSOs, young entrepreneurs and social innovators; to increase employment by supporting and linking the existing young entrepreneurs and social innovators to local, regional and international markets; and to increase youth knowledge on labour market demands in accordance with industry development trends driving economic development.
2.2. Purpose of the assignment 
The purpose of this contract is as follows: 
To hire qualified individual professionals, a groups of consultants and/or consulting firms to conduct Mapping, GAP Assessment and Capacity Building of Young Social Innovators and Entrepreneurs. 

2.3. Results to be achieved by the Contractor
· Designed questionnaires and conducted field assessment of young entrepreneurs and social innovators;

· Data analysed;

· Comprehensive report (in English) on the current GAP analysis of young social innovators and entrepreneurs.  

· Designed training modules. Up to different trainings will be delivered. 

· Delivered reports after each training session/module, accompanied by participant lists.
3. ASSUMPTIONS & RISKS

3.1. Assumptions underlying the project

There are several assumptions that are important for the successful implementation of the project, including this contract:
	Assumptions on objective level
	Assumptions on result level
	Assumptions on activities level

	Processed data are user-friendly and can be utilized for planning on national & regional level
	Required data in social entrepreneur, innovation and start-ups
	Research methodology and field research activities suggested by the consultant.


3.2. Risks

· n/a
4. SCOPE OF THE WORK

4.1. General

4.1.1. Description of the assignment
The project The European Union, Innovation & Media Partnership for Action, Collaboration and Transformation in the Western Balkans (EU-IMPACT-WB) is organised in 4 activity clusters, each leading to a specific project result.
The conducting of Mapping, GAP Assessment and Capacity Building of Young Social Innovators and Entrepreneurs, part of the Activity cluster 2, will contribute to Specific objective 2 (SO2) to Increase knowledge and build skills of CSOs, young entrepreneurs and social innovators. A GAP assessment of up to two hundred young entrepreneurs, social innovators and CSO activists (in five countries) 
and it will develop and implement a capacity development programme supporting their mechanism to bridge networks, build capacity, funding and measure results. For this purpose, qualified individual professionals and/or firms to conduct Mapping and GAP Assessment of young social innovators and entrepreneurs, Design the capacity development plan and provide trainings, which will be in service for the young social innovators and entrepreneurs in Republic of North Macedonia. As a result, will be designed the methodology, tools, and questionnaires conducting the assessment; the Comprehensive report (in English) on the current GAP analysis of young social innovators and entrepreneurs will be produced; the training modules required will be designed and trainings will be provided; Up to 10 different trainings will be delivered; reports after each training session/module, accompanied by participant lists will be provided.
4.1.2. Geographical area to be covered

Republic of North Macedonia.
4.1.3. Target groups

Policy makers, experts and CSO working with young entrepreneurs and social innovators and grass-root organizations.
4.2. Specific work 
4.2.1 The Contractors shall carry out the following specific tasks in order to achieve the contract results:
· Secondary data research of the needs of potential entrepreneurs;

· Suggested primary data research and meetings with potential social entrepreneurs, innovators and start-ups;
· Organise the focus group with selected entrepreneurs;
· Report of the  training program defined as a result of need assessment;
· Final report and suggested methodology
· Trainings incorporating the themes/modules as defined in the need assessment phase.

 4.2.2 The Contractors shall submit the following deliverables:
· Designing of the methodology, tools, and questionnaires conducting the assessment 

· Comprehensive report (in English) on the current GAP analysis of young social innovators and entrepreneurs.  

· Design the training modules required and provide trainings. Up to 10 different trainings are expected to be delivered. 

· Provide reports after each training session/module, accompanied by participant lists.

The Contractors must comply with the latest Communication and Visibility Manual for EU External Actions
 concerning acknowledgement of EU financing of the project.
4.3. Project management

4.3.1. Responsible body

Foundation for Development of Education and Culture Albiz, Str. 20 no. 97, Saraj, 1000 Skopje, North Macedonia
4.3.2. Management structure
The project is implemented by following partners: CREATE Foundation as lead applicant and CREATE Foundation in partnership with ENECA, Albiz Foundation, Omladinski Komunikativni Centar, Opend Doors and Vojvodina Metal Cluster. ALBIZ Foundation is responsible for procurement and implementation of the Labour Market Analysis in the Republic of North Macedonia, including inviting potential experts and selection/awarding of the tenderer.

4.3.3. Facilities to be provided by the Contracting Authority and/or other parties

The Contracting Authority or/and project partners shall supply the Contractor promptly with any useful information and/or documentation which may be relevant to the performance of the contract.
5.  LOGISTICS AND TIMING

5.1. Location

The project’s target area is: Republic of North Macedonia.
ALBIZ Foundation is responsible for implementation of project activities in Republic of North Macedonia. 

5.2. Start date & Period of implementation of tasks
The duration of the assignment is estimated to be from 12th July 2019 – 30th September 2019. 
The total available budget for this contract is maximum EUR 8,000
Please see Articles 19.1 and 19.2 of the Special Conditions (in the Draft Contract document) for the actual start date and period of implementation.
6.  REQUIREMENTS

6.1. Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
6.1.2. Key experts

Key experts are defined and they must submit CVs and signed Statements of Exclusivity and Availability. All experts who have a crucial role in implementing the contract are referred to as key experts. The profiles of the key experts for this contract are as follows:
Key expert 1

Qualifications and skills
- At least Bachelor's degree in social sciences, law, sociology, economics (where a University Degree has been awarded on completion of minimum three years of study in a university or equivalent institution) or general professional experience of five years above the minimum general professional experience requested below. Master’s degree is preferable;
· Fluency in written and spoken English;
· Knowledge of local languages is an asset; 

· Computer literacy;
· Proven track of research background and
· Good communication skills.
General professional experience

· Minimum 7 years of working experience, particularly with youth programs especially entrepreneurship and self-employment program 

· Min 7 years of professional experience in carrying out studies, research, data analysis, delivering trainings and reporting.

· Proficiency of using statistical tools such as  SPSS/Excel/Access
Specific professional experience

· At least 3 research project carried out, related to analysis of labour market and/or (youth) unemployment and/or social entrepreneurship and/or SMEs.
6.1.3. Other experts, support staff & backstopping

Not applicable
6.2. Office accommodation

Office accommodation for the expert working on the contract is to be provided by the Contractor.
6.3. Facilities to be provided by the Contractor
The Contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
6.4. Equipment

No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
REPORTS

7.1. Reporting requirements

The Contractor will submit the following reports in English language in electronic version:
· The mapping and GAP assessment must be completed by July 30th 2019;
· The report with findings by August 30th 2019;
· The trainings concluded by September 30th 2019.
The final report must be provided along with the corresponding invoice. 
7.2. Submission and approval of reports

The report referred to above must be submitted to the Project Officer identified in the contract. The Project Officer is responsible for approving the reports.

MONITORING AND EVALUATION

8.1. Definition of indicators
Following indicators are set by the Logical Framework of the Project, regarding the subject and tasks foreseen with this Contract:

· 5 country-based GAP assessment papers produced;
· 5 country-based capacity building programmes designed and implemented;
· Boosted capacities of 200 young entrepreneurs and social innovators.

8.2. Special requirements

Not applicable
� � HYPERLINK "https://ec.europa.eu/europeaid/communication-and-visibility-manual-eu-external-actions_en" �https://ec.europa.eu/europeaid/communication-and-visibility-manual-eu-external-actions_en�
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The European Union, Innovation & Media Partnership for Action, Collaboration and Transformation in the Western Balkans is funded by the European Union and implemented by CREATE Foundation in partnership with ENECA, Albiz Foundation, Omladinski Komunikativni Centar, Opend Doors and Vojvodina Metal Cluster.
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